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Refer to “Road Map Step 1” of the Planning and Implementation Guide before writing this section of 
the Plan. 

This section is intended to provide basic information about the agency, its roles and responsibilities, 
existing impacts associated with operations, and any costs associated with such activities. Agencies 
should also identify their Sustainability Team in this section.  More specifically, agencies should 
include information on the following: 
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1.3 Agency Operational Costs 
Our utilities cost approximately 1.4 million a year.  Being a historical site, our heat/air cost is great. 

1.4 Agency Sustainability Team Members 
Janet Wanczyk, Vic Focosi, Mike Fern, Robert Dickerman, Dave Siano, Betty Ann Learned, Don 
Donnice(Student), Kathy Murphy, John Rueli, Ed Maia, Johnathan Miller 
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Refer to “Road Map Step 2: Broadly Define Long-term Goals” before writing this section of the Plan. 

2.1 Long-Term Goals 
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Refer to “Road Map Step 3: Identify and Prioritize Short-term Actions” before writing this section of 
the Plan. Agencies should use this section to identify the priority areas they plan to focus on over the 
next 1-3 years. 

3.1 Priority and Areas Goals 
Our short-term goals are to replace 250 windows a year with storm windows. 

3.2 Agency Action Steps 
Our short-term goals are to replace 250 windows a year with storm windows, replace old chiller and  
cooler as well as other recommendations from energy audit recycle mixed paper starting 9/30/04, 
clean out all mercury and hazard waste.  Make an effort to search all storage areas. 
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Refer to “Road Map Step 4: Formalize Management Systems and Integrate Sustainability Into 
Decision-Making” before writing this section of the plan. 

4.1 Integrating Environmental Impacts into Key Decision Points  

4.2 Education and Training of Staff 
Employee forums, campus e-mail, newsletters on progress. 

4.3 Management Systems 



Refer to “Road Map Step 4: Formalize Management Systems and Integrate Sustainability into 
Decision-Making”. 
 
Committee reviews all actions and progress. 
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Refer to Road Map Step 5: Track and Report on Progress” before writing this section of the plan 

5.1 Agency Tracking and Reporting Form 
Will submit the College tracking plan when reporting form is available. 

5.2 Continuous Improvement 
We will submit this when data is available.  
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